Jamestown Youth League
Board Meeting
December 5, 2010

Board Attendees

Chris Groh  Kevin Archer Brent Steele Lance Appelberg
Alan Blizard Dennis Kimbrough  Scott Behe Brent Taylor
Bill Harris ~ Doug Smith Tom Grose

Non-Board Members
Kevin Hege  Michelle Belcastro

Bill Harris called the meeting to order at 7pm.

*Introduction of Board Members
Communication will be made via emails
Paid employees are Kevin Hege, Michelle Belcastro, Marianne MacDonald and
temporarily Scott Behe and Steve Diamond.

The Board of Directors is as follows:

Bill Harris — President

Chris Groh — Vice-President

Kevin Archer — Treasurer

Lance Appelberg — Secretary

Tom Grose, Alan Blizard and Doug Smith represent Basketball

Bill Harris, Dennis Kimbrough and Kevin Archer represent Baseball
Brent Taylor, Chris Groh and Scott Behe represent Soccer

Brent Steele and Lance Appelberg represent the At-Large seats.

Budget Review — Profit/Loss
The Profit/Loss statement will be printed monthly for review.
Soccer Club would like consideration for their own checking account.

JYL by-laws(everyone received a copy).

A committee to review and possibly update the by-laws were formed.

The committee is:

Tom Grose

Dennis Kimbrough

Chris Groh

Scott Behe stated that he works with a by-law specialist if the committee needed
anything. He works for Crumley and Assoc. Kevin Hege stated that our league is no
different than other leagues with the way our by-laws are written but please feel free to
review them.

Basketball Review-
215 registered players and down by 25 from last year.



There is a round table discussion about #’s in basketball. JYL uses two facilities (JES
and The Sportsplex)

Doug Smith along with Bob Lipke will be running a Holiday Basketball Camp and Ben
Bradford will be running a few basketball clinics.

Dennis Kimbrough asked about the floor at the JES school; Kevin Hege stated that
Guilford County will be fixing it. Doug Smith asked about having mats put down at the
doors of the gym to collect dirt and dust. Kevin Hege will check into the cost of this.
Alan Blizard asked about partnering with Millis Road with their new facility to be built
(another gymnasium to use). It will looked into.

Bill Harris states that all reports will be given during each season. The Commissioners of
each sport are as follows:

Basketball — Doug Smith

Doug Jermyn — Softball

Dennis Kimbrough — Baseball

Rick Stanco — Soccer

JSC Budget- JSC has $60,000 outstanding in registration fees. The JSC committee is
working on getting temporary lighting at JAC for the spring season.

Bill Harris states that the director position will be filled shortly. Would like all
candidates in by the 1% week in January 2011; Steve Diamond is the top candidate but
JSC will interview any other applicants. Beth Pfister stepped down from the committee
and there are two new committee members...Dennis Byrne and Larry Coplain.

Website (JYL)-

Sam Kanakanui is the leagues current webmaster and we would like to make a change in
this position. Sam no longer has any children participating in the league. Bill Harris
would like to recommend Nick Belcastro for this position at a fee of $200/month. Nick
Belcastro will make updates as needed to the website. Lance Appelberg asked if this is a
short term or long term solution. Bill Harris replies that this will be assessed in six
months. Dennis Kimbrough, Scott Behe and Brent Taylor will make up the Web
committee.

Jamestown Old School Supply Room Rental

The league currently pays $150.00/month and they would like to increase it to
186.50/month. JYL is considering moving out of the library and using a storage space to
keep uniforms and equipment. Bill Harris is worried about leaving the Jamestown
facility. What would the league use for meeting rooms?

Bill Harris asked what would be a good time for future meetings. The plan is to meet
every other month. The next meeting will be held in Feb. 2011 on a Saturday morning.

Meeting adjourned at 8:15pm by Bill Harris and 2" by Alan Blizard.



